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SOAR at SourceAmerica – Cohort 1: Great Team Meeting



· Fun Stuff

· Collaborated

· Structure/discussed how to achieve the objective

· Roles clear

· Lack of Judgement

· Sharing of Information Freely

· Given time to give input- everyone’s voice

· Differences are valuable

· Feeling of learning something
· Learning about someone on a personal level (below the water line)
· Building relationships with people which leads to building trust which leads to accomplishing more

· Clear purpose and outcomes

· Time constraints

· Clear understanding of objectives
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