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Four Questions

How engaged do you intend to be with me during the
program?

How much risk are you willing to take for the sake of
your learning & development?

How important to you is it that your colleagues have a
great experience’

What behaviors will you engage in to demonstrate the
above?

In breakout rooms, share what you noticed and agree on
some behaviors that will make this a great program!
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Be the gift.
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Best Leader

IQ and technical skills/domain expertise are
necessary and not sufficient

The impact we have as leaders comes from the
relational and emotional domains

The soft skills aren’t soft — theyre skills

We can choose who we “be”
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For the sake of what are we here?

Your growth and Create connection Explore and practice Have fun!
development as & impact across tools and
leaders of people MCS & beyond frameworks
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A few things I believe...

You can’t change
what you won’t talk
about and explore

Leaders are made
from the inside out

You can’t change
what you can’t see

If you want different
results, you need a
different
conversation

Leadership is a call
to be our highest
selves
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You just had...

A GREAT team meeting!
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What do managers/
leaders do?
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The Leader’s

* Create culture

* Build relationships

* Execute the work
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OAR: A Model for Development

Observer Action Results
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Self Observation

“Way of Being”
Our “inner
game”
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Meet your journey partnetr!

Trust that whoever they are is the perfect
person for you

Introduce yourselves

Share one interesting aha from today you're
going to focus on

Set up a time to meet between now and next
session
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For next time...

* Meet with your journey partner at least once

* Share your developmental goals for the
program and explore how to support each
other: co-create this!

* Pick one way to begin to tune into your
“inner game” and notice what you notice (a
pause/reflection practice)
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"They all agree that leaders are made, not born, and

made more by themselves than by any external means. . .

They agree that no leader sets out to be a leader per se,
but rather to express him/herself freely and fully. . .
Becoming a leader is synonymous with becoming
yourself. It is precisely that simple, and it’s also that
difficult. . . First and foremost, find out what it is you’re

about, and be that.”

-Bob Anderson, "Leadership: Uncommon Sense”
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Find yourway forward

Colin T. McLetchie
President
Five Ways Forward, LLC

www.fivewaysforward.com

colin@fivewaysforward.com
@hvewaysforward (twitter)

https://www.facebook.com/fivewaysforward
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